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Directors(ds[Professionals

ByDonaldNordberg

WhenyouWantiotinderstand [Something, theldictionaryisioftenalgood
placeltolstart:

"Director: ember0f([d [groupof personsichosentoldontroldor govern(the
affairs(of @nfinstitution/or/dorporation."

"Professional:[characterised by(oriconforming folthetechnical(orethical
standards(ofaprofession;(éngagedlinoneofthelearnedprofessions."
Isfit[surprising(thatthelonly wordsthoseldefinitionshavelin[common(are
"a",Mof","to", Mor" @nd Mthe"?

This[definition of("director" @risesfrom [theltitle(dasrecognized indaw.[And
inTaw/almostianyoneldanbecome(aldirector.Startia company, andyou'rela
director. Getltheboard fomominateyou,andyou'relashoolin.[Youldon't
havelfolpassiany tests,[swearany oaths(orléventiskiany sanctions from
peersthatiwoulddisqualify youfrom[getting workas(aldirector
somewherelélse. If[youllivelin/afjurisdictionthat(prohibitsfraudsiandfelons
fromservingonboards, youldanprobably find[another Whereltheruling
won't@pply.

It'sidifferent/if[you'relamemberofthe"learnedprofessions".lLawyers,
doctors, accountants/and [actuariesrisktheir futurelivelihoods/ifthey fail
toladhereltothe/codesofethics/oriotherstandardsof theirprofessions.
That'swhyWe'relsupposedfofrustitheview 0f thelduditors[= morelthan
theldirectors=2aboutlthestateloflda company's finances.

It'smotisurprising, [therefore, thatlinthe wake of the(governancefailures
thatbroughtonthelcollapselofionelof theworld's Targestprofessional
services/firms/thatiwehear(dallsmow for directors, too, tobecome
professionals.

Partloflitlis[anlexpedient: to(fill the perceived gapinthe mumberof people
willing to(sit'ontheboards oflisted corporations, mow that/3 postSarbanes !
Oxley =lit's[deemedtobela hazardousoccupation. EugeneFram,thel].
WarrenMcClure[Professor(atithe[Rochester Institute of TechnologyinNew
York, thinks'we ought(folook atthemotion/of professional directors.
Writinglinthe MIT(SloanManagementReview, Fram [identifies/a mew(source
of board members(toprovideltherightindependence ofmind, strengthlof
character(andbusinesslacumen:([someonelwhotindertakesthe(roleof
outsideldirectorlas(afull fimeprofession.

Thislihformation[isdopyrightedByMonaldMNordberg.[Allldghts[feserved.MollselthayBelthade
ofthisthaterial, [@itherGh[@rint[drl8lectronically, ithoutfheWritten[Permission.
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Helspecificallyldoesn't mean'thelacademics, Tawyers(or0therswholdurrently Servelon
severalboards/alongsidetheir other(activities. Fram's professional/directors arellikely
toldomefrom[threelSources:

1. Midlcareerexecutives(2/in/their40s=wholoptito work(in/dmore/consultative
and Jess[operational way.

2. Latelcareer(éxecutives2perhaps0yearsolder=withsufficientfinancial
resources(folscaleback frommanageriallstresses(as(apreludelfo retirement.

3. Former(partnersfrom/biglaccountancypractices withmorethan30years
experiencelinthethingsboardsmostmeed:duditand internalcontrol.

"Candidates/from/thesethreeldategories, inladdition/fo@another/groupof retired
seniormanagers, dould(greatlylalleviate(the growing(shortagelofqualified board
directors,"helsays.

It'slamotion/that/seems at(first'glance foTely (onlaTather different(definition of what/it
means(tobelaprofessional:"onewholeéarnsllivinglinagiven[orimplied (dccupation,
aslin: hired/alprofessional toldecoratethe house."[Altogetherfoomany directors=
includingalotlof (politicians(and diplomats(2[éarn(theirliving by fulfilling Targely
decorative(foles/on(dorporateboards.

Butishort/of fequiringaformalqualification(and(adherencetola/dodelof donduct, we
could/a@tthewery leastask whethercandidatesforthe board meet stilll@nother

definition(of whatmakessomeone professional:"havingor showinglgreat(skill;
expert,[das(in: alprofessional ¥epairfjob."
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